CABLE COMMITTEE MINUTES - 11-03-2004 — 7:00
PM

7 ATTENDED

PAUL, STEVE, DONNA, WALTER, RAY, BRAD, WILL
AND HELEEN (selectwoman)

Meeting came to order at 7:00p

Walter discussed that he hooked the new camera and
computer, updated the windows and software.

Then audio modulator did not work, so thee was no sound
at the meeting. Steve will call Tim from Comcast. During
the meeting Tim walked in and said he would be back the
next day to fix it. Walter mentioned that we really need 2
audio modulators.

Walter made a motion to see if we could get equipment : 2-
ups>500, 13” TV monitor, 5 ports, eternet connections .
Steve 2", no discussion, the motion passed.

Steve will check with Bob c. about the Cable Budget first
because there is a freeze on spending money.

We need a different power switch. For now need to leave
the old switch on and tape over it and use the remote to turn
the TV on and off.

Thanksgiving Walter will be back and the Cable
Committee will meet November 27, 2004. There will be
training on the new computer. It was mentioned the Town
Office needs a generator for the building.

There was no Old business to bring up.

New business- the budget for the warrant for next year will
be discussed December’s meeting.

Adjourned at 7:50pm

Next meeting December 2, 2004



